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Submission to the Inquiry into the Definition of Charities and Related Organisations.

This is a  short submission, however I welcome the opportunity to represent the position of a small to medium enterprise in the issues.

My business has operated as a training and employment agency since 1987. We have grown from a part time business operating from home to a company employing 70 staff.

During the history of my company we have competed for and won several tenders for training and employment programs through  state and federal government funding bodies. Currently we have contracts to deliver Training and  Job Network Services in the ACT and NSW.

 In the late 1980’s and early 1990’s we experienced a great deal of prejudice as a private company competing to deliver services which had traditionally been delivered by government funded organisations such as Skillshare or TAFE.

The reason our company grew was because we delivered the services well. We have continued to deliver outstanding outcomes which have consistently exceeded local and national averages for placing people into jobs. We are very proud of our history and our achievements.

In recent years we have experienced a growth in competition for our core business from the charitable and not for profit organisations. This in itself is not an issue.

However there are problems related to:-

1. the unfair tax advantages under Fringe Benefits legislation  which applies to this sector and

2. the issuing of training and employment services tenders which are only open to the charitable not for profit sector.

A major concern relates to the Fringe Benefits Legislation. 

Charitable and not for profit organisations can and do offer substantial fringe benefits as part of salary packages in the form of mortgage deductions and motor vehicle usage. These benefits are unavailable for private companies to offer without incurring substantial fringe benefits tax.

My company believes in giving substantial and current training to staff and they become very skilled and valuable employees after 12 months with the company. 

However, as a direct result of the ability to offer substantially better salary packages, not-for-profit organisations successfully poach my staff members on a regular basis. My company simply cannot afford to compete with the salary packages, boosted by generous exemptions from the fringe benefit taxes, offered by the not-for-profit sector.

It would seem that that this sector, because of the Fringe Benefits legislation  competes unfairly with other organisations needing to employ staff, whenever it uses fringe benefits to package salaries. 

This is particularly unjust when competing with private companies for the same tenders such as Job Network.

There also seems to be a vestige of discriminatory practices when the majority of tenders offered for training and employment services can be put to open tender  while a few are selected for community organisations to deliver. An example of such is Work For the Dole projects which are only to be run by not for profit community organisations.

Community organisations are often our existing competitors for other training and employment programs as well as fee for service programs. This means that while we essentially deliver the same programs, they have a greater range of tenders to apply for.

There is ample evidence to suggest that the private sector can offer services with the same of better outcomes as are being delivered by the not for profit sector. There should be a removal of the barriers to free and equal competition between the sectors, especially in relation to government tenders. 

Thank you for reading this submission I hope they will be considered when  making recommendations. 
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