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Key Topic

"Multi‑tiered Entities" are established by stacking several Legally Recognised Structures into a pre‑determined configuration. This Entity collects and controls income streams and resources.

The people who create these ME's are using them as a vehicle to collect grants and subsidies, to qualify for exemptions and concessions, while at the same time gaining relief from the payment of taxes, levies, and duties and being excused from the fulfilment of statutory responsibilities and obligations.
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Information about the Author ‑ Key Topic is part of my Research Project.

My name is Lillian Lawson Geddes and I was born in Queensland and have lived here all of my life. I became active in community activities in 1974. I was influenced by the "Whitlam Years" and was inspired by the "Australian Assistance Plan" as a model of Community Development.

By 1988 1 had formed clear ideas about Community Development and I had set about doing my own research into Self Funded and Independent models, which were obviously missing from the "tool box" of models.

Since 1995 1 have been fighting strenuously to have a situation of Cultural Abuse redressed and to have equity restored to one local community.

I have an extensive "Works‑In‑Progress" on this issue of cultural issue, and I am researching how the Multi‑tiered Entity is being used by parasitic aggregates.

I have defended myself against a process which I have labelled "Neighbour‑Eating" and identified a collective behaviour pattern which "corporate captures" the community processes in the "Community Development" Sector.

This Submission represents findings from my research and draws from the experiences I have survived.
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Important Note ‑ to Committee Members of the Inquiry and other Readers ‑
Cartoons used in this document are for the amusement or enlightenment of the reader and are not to be reproduced except within limits allowed under Copyright Conventions. No permissions for further publication has been sought.

Summary Notes from the Author ‑
1. ‑ Basic Premise ‑
A Democratic Society based on the Rule of Law consists of untold number of Cultural Groups [CG's] large and small who are in "cultural relationship" to each other. Society con​structs Institutions to Facilitate, Regulate and Moderate [FR&MI'sj the CG's.
The pressure that exists between the CG's and the FR&MI's give shape to both the CG's and the FR&MI's as each responds to the other. [ For example ‑ the current Inquiry is looking at the definition of "Charities ". My small dictionary mentions "Charity Commission ‑ a Board created in 1853 to control charitable trusts ". The same era saw the end of prohibition of "Corresponding Societies " which allowed "Co‑operative " ownership, and the ex​tension of franchise to adult working males.]

Charitable CG's and their FR&MI's have arisen in response to "Charitable Desires" and Commercial CG's and their FR&MI's have arisen in response to "Commercial Desires".

Social trends put pressure on the relationship between CG's and FR&MI's in order to bring about change so that varying demands can be accommodated.

Charitable CG's have started using the Legally Recognised Structures which were designed for Commercial CG's. Example: A Not for Profit Association which runs a Registered Business. This is usually to gain funding and resources to meet their Charitable / Altruistic De​sires.

Commercial CG'S have started using the Legally Recognised Structures which were designed for Charitable CG's. Example: A Company running a Community Beneficial Trust as Corporate Philanthropic Fund. This is usually to gain tax concessions and to meet their Commercial /Social / Altruistic Desires.

This shift is causing dis / equity and has allowed rorters to move into some of the "cracks". The playing field is not level. The competition is not equal or equitable; Distinctions are be​coming blurred and opportunism is rampant.

2. ‑- Basic Focus

•
The Scope of a CG's activities is usually more extensive than the activities that they are obliged to report to their FR&MI. CG's which are assumed to be acting for the general good of society usually have wider and more liberal unregulated scope than CG's which are assumed to be acting for self‑interest.

•
A veneer of "community beneficial activities" therefore gives a commercial CG a rich field to operate in with less scrutiny, and the unchallenged right to use "social resources" such as unpaid (volunteer) labour. Other "untaxed" resources are available to them. The bulk of society does not inquire or scrutinise, and Grand Statements of Community Beneficial Purpose fascinate, but do not inform, an audience.

3. ‑ Key Topic in this Submission.

· Commercial CG's are disguising themselves as Charitable CG's in order to collect the benefits of being a "Charitable" CG and at the same time to avoid many of the responsibilities of being "Commercial" CG.
· They are doing this by stacking different Legally Recognised Structures into layers which allow them to direct benefits into excluded / exempted categories / cul de sacs away from the required reportage of the FR&MI Supervising Body.

· The number of beneficial exclusions / cul de sacs is maximised if the top layer / parent structure of this Multi‑tiered Entity [ME] passes as a Charitable CG.
· Accountability to the State is minimised. The contributions to the State are minimised. Rewards to the organisers of ME's are almost unlimited. The curtailment and restraints placed onto the organisers of ME's are almost nonexistent.

4. ‑ This Parasitic Aggregate can be defeated. Key distortions that must change.

· The definition of Charities and Related Organisations, must be tied to the purpose to which they are put, and judged by the outcomes they achieve.

· The definition itself carries properties which have valuable considerations, and these valuable considerations exceed the reporting requirements.

· The FR&MI collects or fails to collect from the organisers, or contributes or fails to contribute to the organisers according to the category / classification into which the organisers are put by the FR&MI. The organisers pre‑selected their FR&MI's when they set up their ME.

· The ME is designed to present different facets to each Supervisory FR&MI or Contributory FR&MI in order to maximise / minimise / distort the benefits or costs to the organisers.
· The available categories / classifications through which a ME will relate to, and therefore benefit from, at each FR&MI do not change unless there is intense public pressure.

· ME's thrive because of strategic relationships within the FR&MI. They are alerted to impending changes by sympathisers who have been placed inside, or have been recruited from inside. The organisers withdraw and realign the relationship with any FR&MI in time to avoid penalty.

· Because these FR&MI have been "corporate captured7 in key areas, all complaints about the ME are filtered back to the organisers so that they can respond in time to escape penalty.

· Citizens with legitimate complaints are misled by public servants who are gaining from their relationship with the organisers ‑ this relationship is unknown to the complainant.

5. ‑ Key Material Used in Support of the Written Submission.

· All examples and case studies used are from my own lived experience. I have been working in the "Community Development Sector" of Queensland since 1976, and have been doing a research project on independent self‑funding groups since 1987.

· My works‑in‑progress is titled "The Independents ‑ The Missing Model in Community Development" and "Dreams of Land and Freedom ‑ The Back to the Land Movement in North East Australia 1976 ‑ 1999".

· In 1987 1 moved from working at a personal and small group level to a more regional, community and state‑wide level.

· I became a competitor / threat to people that were working this opportunistic ME model, although I didn't understand this at the time. They saw me as a threat to their activities, and they (rightfully) recognised that I had the ability to expose, and therefore destroy, their "feifdoms".
· I was treated accordingly. In the course of defending myself from extreme abuse, I have identified a Cabal which has thrown a opportunistic and malignant mantle across much of South East Queensland. This Cabal uses Charitable rhetoric to do Uncharitable things to anyone who stands in their way.

· The records of this struggle can be found in the complaints I have made at the Maleny, Palmwoods, Gympie, Nambour, and Maroochydore Police Stations and the Brisbane Fraud Squad. It can be found in the Supreme Court Records, in 886/96 and 10955/96. It can be found in my complaints to Matt Foley as Attorney General, as Minister for Justice. It can be found in my report to the Criminal Justice Commission‑ and the Commission for Fair Trading.

· The problem is not confined to my own Case Studies. Others are victims of similar cabals. The problem is widespread, and the list of victims is long.

6. ‑ Methodology for addressing the Inquiry.

I have used para 14 paras 27,28, paras 29 to 34, and paras 37, 38 of the Issues Paper [November 2000 ‑ Inquiry into the Definition of Charities and Related Organisations] as my entry points into this difficult topic and my responses in this submission are confined to these paras.
DISCLAMER ‑
The information in this Submission is offered in good faith and in the Public Interest.

(c) 2001 Lillian Lawson Geddes Copyright remains with the Author.

"Dreams of Land and Freedom" ‑ The Catalogue ‑ Lillian Lawson Geddes Collection
Section One ‑ "VISIONS OF FREEDOM" ‑ The Movements ‑ 1976 ‑ 1999

Folk Movement ‑ Visions within Visions 

0 Queensland vis Canberra and Australia 

0 QFF/QFTIWFF/SF ‑ "The Big Fiddle" 

0 QFF pre‑ 1986. Independent and Non‑QFF Folk Festivals.

Back to the Land Movement ‑ Community Co‑ownership
0 Manduka ‑ Frogs Hollow

0 Booroobin / Sudbury School and Land Settlement

0 Crystal Waters Community

0 Tamarind Street Project

0 Project 21 ‑ Maleny Co‑operative Centre Proposal

0 Green Hills Fund and LAP Process ‑ Maleny
Alternative Economy Movement ‑
"Ethical Investment" and "Cooperatives"

0 A.N.A. Friendly Society

0 Maleny & District Community Credit Union

0 Fringe Credit and Subsidy Funding and LEED
0 Alternative Currencies including LETS

0 Upfront Club, Maple Street Food Co‑op

Political Movements ‑ "New Labor's Third Way" and 'Mutualism"
 0 Mutuality 2000

0 Co‑operative Community Council
0 Brisbane Institute

0 Cape York Partnership Plan

Environment Movement ‑ "The Rising Damp"

0 Sunshine Coast Environment Council, Qld. Conservation Council

0 Barung Landcare Group

0 Brisbane City Council and "Green" Groups

Community Development Movement ‑ "Dry Rot" 

0 The "Agency" Model for Community Development. 

0 Housing Sector ‑ Q.C.H.C.C., Shelter 

0 Face of the Hinterland, Heart Politics and Santa's Helpers 

0 The Jobs Industry, Volunteering, Work for the Dole, "Green Corps". 

0 Caboolture Enterprise Centre and Maleny Enterprise Network Assn.

Social Justice Movements

0 Aboriginal Rights Movement.

0 Womens; Movement and Feminism

0 Justice Activism, Civil Rights and Protest Movements.

0 Ethics Movement

"Dreams of Land and Freedom" ‑ The Catalogue ‑ Lillian Lawson Geddes Collection

Section Two ‑ "MIASMA, PROPENSITY, and DISTORTIONS" ‑ The Transgressions.

Demutualisation Movement ‑
0 Commercialisation / Privatisation / and Entrepreneurs
0 State Development and Visions of Grand Events ‑ Government Funding of Fantasies ‑

Technology Expo, Willowbank,
0 Jon Sullivans Application ‑ "The Big Fiddle"

0 Commercialisation of Government Services, Privatisation. ‑ The Workers are Getting Nervous. 

Pre‑conditions for Takeovers and Psychology Tests ‑ Privatisation of the Ports of 
Queensland.

0 Patricks / Corrigan / M.U.A. Struggle and the $2 Companies

0 Cape York Partnership Plan ‑ Room for May Fiefdoms in the Kingdom

0 "Shed a Tier" Movement, Provincial Government of Great Brisbane, Cape York Land


Management Agreement, Provincial Government of Cape York

0 "Project 21" and Maleny's Co‑operative Debt Sink, Qld's Common Equity Rental Co‑ops


and "One Big Housing Co‑operative".
Cultural Immune Systems , 

0 "Matt Foley" Factor ‑ Contradictions of Interest 

0 "Paul Kerr" Factor ‑ Sir Humphrey and the Vassals. 

0 "Separation of Powers" Factor ‑ Sympathetic Collusions, 

0 "Fisher" Factor and Michael Lavarch. 

0 "Race Matthews" Factor ‑ Mondragon and Co‑operatives 
0 "Merve Partridge" Factor ‑

0 "Morrie O'Connor" Factor ‑

0 "Tom Bradbury Factor ‑ the Legal Cartels 

0 "The S.C.E.C. Factor" ‑ The Green Mantle over S.E.Q. "Elaine Green", and "The Greens" 

0 "The Ambassador" Factor ‑ Peter Pammett and Jill Jordan​

0 "Information" Factor ‑ Gaby Luft 

0 "Bill Hauritz" Factor ‑ "Mr. Festival" 

0 "Peter Botsman" Factor ‑ The New Recruit.

0 Federal Inquiry into Electoral Fraud
0 Shepardson Inquiry in Electoral Fraud

0 State Inquiry into Grants and Subsidies

0 Police Union Memo. Understanding ‑ Inquiries into Inquiries. "Shreddergate" , the Heiner


Inquiry, the Forde Inquiry, Paedophelia
"Networks Capture" Factor ‑ Cabals and Cartels 

0 Civil Liberties Group, Victims of Crime, Stalking Support Group, 

0 Law Society, Legal Aid, Legal Ombudsman, Industry Self‑Regulation. 

0 When the Perpetrators occupy the Chains of Complaint. Standing Committees.

The "Caboolture" Factor

Rich Fields of Opportunity

"Dreams of Land and Freedom" ‑ The Catalogue ‑ Lillian Lawson Geddes Collection
Section Three ‑ "IN THE NAME OF THE PEOPLE"‑ Authorities and Legislators.

Failure of Civic Goodwill, Lack of Procedural Fairness. Co‑options of the Mechanisms of

Dissent and Complaint in "The Mate's State"

0
The 47th, 48th and 49th Parliaments and Office of the Premier

0
Deputy Premier and Minister for State Development

0
Police Commissioner and Police Minister

0
Commissioner for Fair Trading, and Minister for Fair Trading

0
Criminal Justice Commission

0
Parliamentary Criminal Justice Committee

0
The Crime Commission

0
Attorney General, Minister for Justice, Minister for Arts (and Poet)

0
Minister for Employment and Training

0
Minister for Family Services

0
Treasurer

0
Minister for Environment and Natural Resources

0
Auditor General

0 
Parliamentary Ombudsman and Legal Ombudsman

0
State Seats at "less than 5% margin" to change hands.

0
Shadow Minister for Justice

0
Independent MLA's
0
"Suspected7MLA's
0
The Angry, The Disaffected, and

"One Nation / City Country Alliance" and Protest Voters.

The Senate

0 Queensland Senators

0 Other Senators

Federal Level Authorities and Legislators

0
Australian Investment and Securities Commission

0
Australian Prudential Regulation Authority

0
Australian Tax Office

0
Centrelink
0 
Department of Environment

0 
Federal Member for Caboolture, Minister for Industrial Relations 

0 
Federal Seats of "less than 5% margin" to change hands.

"Dreams of Land and Freedom" ‑ The Catalogue ‑ Lillian Lawson Geddes Collection

Section Four ‑ TO DEFEAT THE KILLER SLUGS ‑ Resisting Cultural Abuse.

"The Law locks up the man or woman, 

Who steals the goose from off the common, 

But leaves the greater villain loose, 

Who steals the common off the goose."

Law Reform Movement

0
Coalition Against Professional Abuse

0
Self Litigants Association

0
Queensland Law Reform Association

0 
Numerous others ‑ Battlers, Whistleblowers, Beyond Bullying Assn etc.
The Smith Group. Australian Justice for All
Perilegal Law Workers ‑ "The Barefoot Lawyers"

0
List of individuals who have lost faith in the Rule of Law who are exploring remedy in ways that do not feed the Law Cartels.

0
List of people known to have lost money and health, confidence, status, employment, businesses etc.

0
The huge cost to individuals because no‑one from State, Church, Courts or Community will (yet) step in and curtail these behaviours.
The Complaints Process ‑ the Survival Process

0 List of people I've complained about. 

0
List of people I've complained to.

0
List of Government Services that provided some supportive service. Examples of Guardianship Ethic and displays of kindness from Public Servants.

0
List of Individuals who helped support me during this five year period.

0 
List of Writings on this topic
‑ by me






‑ by others

0 
The Tools and Training for Self Management
Costs ‑ Benefits Evaluations

0 Prolonged Duress Stress Syndrome 

0 The Cost of defending myself for Five Years, and not being able to work.

Submission to the Inquiry into

The Definition of Charities and Related Organisations
Section One

When the State Sanctions Harmful Acts

Responding to this part of the Issues Paper.

14.
These different situations raise a number of issues for defining organisations 
as wholly or partially charitable, religious or community service not-for profit.

· Under common law, there is no distinction between wholly or partially; organisation
are either charitable or not, religious or not, or community service not‑ 
for‑profit or not. However, an organisation could be regarded as partially or
wholly charitable, religious or community service not‑for‑profit if the emphasis
moves from the organisation as a whole to the activities of the organisation.
That is, the purpose of each of the activities, not jus the purpose of the organi-
sation. as a whole, could be considered. A partially charitable or religious or
community service not‑for‑profit organisation could be determined on some
assessment of its individual activities.

· A related issue is whether the purpose of the activity or the nature of the activ-
ity is used as the relevant criterion in a definition, or whether the nature of the
activity is to be disregarded.

15.

These questions arise regardless of the scope of the terms charitable, reli‑
gious or community service not‑for‑profit.


Underlying Hypothesis for Section One, Part One.

That: The State collects taxes and distributes grants via structural mechanisms which can be evaluated for parity and equity and to do this evaluation the mechanisms need to be transparent and the results need to be open to scrutiny.

That: The current situation for the citizens in the State of Queensland is such that advantage and disadvantage is constructed by people who are using the mechanisms of State to achieve outcomes which are beneficial to either themselves or their close associates.

That: The processes used to install categories into legislation ensure that variation and discretion can continue in favour of rorters. This is a form of pre‑emptive proprietorship ‑ a fiefdom. The onus of proof or substanti​ation is on a concerned citizen and the cost has to be paid for by the con​cerned citizen.

That: The valuable consideration of such acts of advantage are excluded from accountability packages and the valuable considerations of scrutiny and protest by the citizenry is excluded from compensatory and remedial packages.

That: The people who could change this are profiting from it and the State derives further income from the harm it does.

Responding to Para 14 and 15 of the Issues Paper ‑
This Part looks at ‑
The Role of the State in the "Charities and Related Organisations" Sector, and the relationship between the Institutions which are set up to Facilitate, Regulate and Moderate [FR&MIsl and Cultural Groups [CGs] that wish to express themselves in "charitable" ways, thus accessing grants and subsidies, concessions and exemptions on the basis of a "charitable" charter. In some instances, the State protects abuse within funded CG's and in this way, the State constructs advantage of selected groups over others.

The doing of kindly acts in a free society is not regulated or controlled except by personal con​science. There is no requirement to define "charitable" until such time as the person wishing to do "charitable" acts seeks a concession of some kind from any Institution in society which has the power to grant such a concession.

Contradiction rises once there is concern about whether or not an act is "charitable" or whether the seeker of the concession intends to act in "charitable" ways. The problem is whether the "charitable" act is connected to the notion (ideal) of charity or is connected to the delivery of the specifics of charity.

0
"Charitable" itself will not be hard to define, however the recognition of Charities and Re​lated Organisations must be tied to the purpose to which they apply themselves, and not the notion.

0
The definition itself carries properties which have valuable considerations.

0
FR&MI's collect income or fail to collect income according to the category that they them​selves create, which exempts some organisations and does not exempt others. Being an ex​empt organisation therefore has a valuable consideration.

0
FR&MI's contribute or fail to contribute resources according to the category that they them​selves create, which qualifies some organisations and disqualifies others. Being a recipient organisation therefore has a valuable consideration.

The establishment of a Multi‑tiered Entity (a combination of Legally Recognised Structures) is done with conscious intent, to gain every possible advantage to itself, and to avoid every possible disadvantage to itself In capitalist commerce, such behaviour is promoted as being rightful because the executive owe this to the shareholders. This argument does not follow into the realms of a Charity or Incorporated Not for Profit Body. Rorting cannot be justified on the grounds that the Committee owes it to the "poor, needy, homeless, confused and unhappy."

0
Citizens with legitimate complaints about the behaviours or activities of an ME, or about the identities of people working and receiving benefits within an ME are misled by public servants and others in the "Chain of Complaints" because of the relationships between the person hearing the complaint and the person or people being complainted about. The complainant/s do not know about this relationship.

0
The issue of "corporate capture" of the complaints system by members or supporters of the ME is considered in more detail in Section Two.

Some Situations

· An Application to Register as an Incorporated Not for Profit Body does not include a Statement of Intent to Seek Concessions. Such a statement could set out which resources (grants, subsidies, concessions, exemptions, benefits) would be sought from which Institution (public or private) and which category would be used to "qualify". Valuable considerations are percunary benefits and should be declared in the same style as is required of Public Officers, because the group seeking concessions is asking to act in the Public Interest, with the welfare of the Public Body (the whole citizenship) or a part of it, in mind. The list of categories to be included into, and the valuable considerations which are sought would give the public a Profile of Relatedness and allow for transparency and evaluation.

· An Application to Register as an Incorporated Not for Profit Body does not include a Statement of Affairs with information that each and every member present and future can rely on. Information is a valuable consideration. Information which is withheld from members by other members, especially by the Executive / Public Officer/s will be benefiting someone by its non‑disclosure. Registration as an Incorporated Not for Profit Body is not a licence to abuse.

· The use of unpaid (volunteer) labour is a valuable consideration. The Benefits and Concessions Profile mentioned above needs to include the gross monthly benefit collected from unpaid labour, matched to the gross monthly benefit disbursed to beneficiaries. This is im​portant in an economic system which allows mature‑age, long term unemployed who are collecting Social Security Benefits to work for such organisations instead of searching for paid work. The payments of benefits is a grant from the nations "common wealth" so the matching grant of a valuable consideration of labour to an Incorporated Not for Profit Body must fit into a category of right purpose.

· The granting of a concession must demonstrate the justification for witholding the same concession from others

· The granting of a concession or the withholding of it must be in due proportion to the ap​plicants need for it. This must be justified against the need of other groups for it.

· The "non‑distribution" clauses which are used to define an Incorporated Not for Profit Body are triggered only upon "winding up". This same control over accumulated assets must apply for the duration of the Body's existance as well. The recognition of the Body must be tied to periodic (monthly, quarterly) disbursements and performance in some way.

· Beneficial support to selected members which is not available on the same basis to other members must be "declared" in some way.

· "Fringe Benefits" within large "Charitable" and Related Organisations" have a valuable consideration. "No benefit or subsidy or concession shall be available to any member which is not available on like terms and conditions to other members" must be installed into the Model Rules of Registered Incorporated Not for Profit Bodies. "No tax, fee or levy can be imposed on any member which is not imposed on each other member on the same terms and conditions and in the same circumstances" must be installed into the Model Rules of Registered Incorporated Not for Profit Bodies. The lack of benchmark equity rules breeds disproportionate power relationships in these groups, And the existing complaints system favours and supports those who abuse.

· A Registered Incorporated Body can operate for an 11 month period and not be held accountable because only those functioning on the last day of their operating year are required to report. "Or part thereof' has to be added to all FR&W's if it does not currently apply.

· The member‑related activities of any Entity receiving any concessions must be separated from the costs of running the delivery of those activities, and separated from the costs of any project, activity or event which has a commercial or business basis.

· There has to be a curtailment of excessive rorts and perks associated with delivery when there is no curtailment of the losses, mismanagement and unjustified spendings associated with the business activities ‑ behaviours which would send a commercial business to closure and bankruptcy, but which currently allows an Entity to "qualify" for more concessions.

· There must be a limit to the merging of interests between Administrators of "Charities and Related Organisations" and the recipients of their services in order to distinguish and separate self help, collective, mutualist and community of interest groups from the cate​gories which grant concessions to Charities and Related Organisations. The rule of Mutual​ity already provides identity and direction for this "other than charity" category.

Summary ‑
The Multi‑tiered Entity is a State Sanctioned Model which contains its own Tax Shelters. The people who could change this are often the people making use of it.

Extract from ‑Eve and the New Jerusalem" by Barbara Taylor

"By the 1860's Capitalism had shown itself to be not only more resilient than any of its earlier critics could have anticipated, but also [showed itself to be] capable of internal reconstruction and restabilisation. The hope of simply moving beyond the boundaries of the competitive system into a new mode of co‑operative, communal existance faded as it gradually became evident that there was no longer any "outside" left to go to. Capitalism itself had become the terrain on which the struggle for its own supercession would have to be fought."

