Association of Development and Alumni Professionals in Education, Australasia

About the Association

This submission is made by the Association of Development and Alumni Professionals in Education, Australasia (ADAPE).  ADAPE is member organisation focused on fundraising, alumni relations and marketing in the education sector across Australia.  The members come from schools, both private and public, and tertiary institutions.  A small number of members come from New Zealand.

The Association has approximately 365 members who represent more than 275 institutions, from both government and non-government sectors.  The Association is a national organisation with separately incorporated chapters in each state.  It is the peak national body covering activities that are broadly described as ‘development’; activities aimed at enhancing the quality of education delivered at both the school and tertiary level.  The majority of the members are responsible for fundraising for their institutions.

ADAPE’s primary focus is to deliver outstanding professional development to its members in order to improve the members’ skill and knowledge, and through that process to improve the quality of the members’ institutions and education in Australia.  The Association has developed a Code of Ethics for its members and is at present developing a Code of Practice.  Issues such as accountability and standards of reporting are being addressed as part of the process of developing a Code of Practice.

The national organisation has been built on the strength of the state chapters who are largely responsible for providing services to members.  The national executive, known as the Federal Council, is evolving in its role as an advocate for the development sector, and is keen to be involved in the deliberations of the Committee of Inquiry.

Recommendations

1. ADAPE is concerned that the time frame for the inquiry and reporting by the Committee is very short and urges caution in recommending changes to the definition of charitable organisations.  Specifically in relation to schools and universities, their status as charitable organisations has been recognised for a long time and has not been the point of controversy or dispute.

2. ADAPE recommends strongly that the Committee recognise that the provision of education is of public benefit.  National retention rates, government investment in education, and the dramatic shift to a knowledge-based economy and society illustrate the value and relevance of education services to the whole community.

3. ADAPE recommends that the Committee consider the extent and value of existing infrastructure and resources in school and tertiary development operations in Australia.  Major changes are likely to result in significant expense for educational institutions at a time when resources are being carefully managed to achieve best practice in teaching and learning.

4. ADAPE requests that the Committee recognise the importance of donations and fundraising to the quality of education services provided by schools and universities.  In the independent non-government school sector, for example, approximately 34% of revenue is derived from government grants and the remainder from private effort, i.e. fees and fundraising.  Although fundraising accounts for a relatively small part of the private effort, there has been a steady increase in funds raised in the past decade and this pattern is certain to continue.  In the tertiary sector, where tax arrangements concerning donations are not as restricted, levels of income from fundraising are increasing at a faster rate.

5. ADAPE recommends to the Committee that the codification of a definition of charity is likely to increase rather than decrease uncertainty and legal complications.  The current common law approach has resulted in a wealth of case law and precedent that has established general and workable boundaries of what constitutes charity.  It is probable that any new definition, contained in legislation, would result in fresh legal challenges.

6. ADAPE recommends that the Committee explore the merit of establishing a Charity Commission similar to the Charity Commission of England and Wales.  Such a body should be independent of all government departments.  A commission could be responsible for oversight of the charitable sector, and could be involved in developing national codes in areas such as financial reporting and fundraising practice.  ADAPE is aware of the recommendations of Fundraising Institute-Australia on this matter and is in general accord with that position.
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