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Executive Summary

The Adelaide Community Healthcare Alliance is a not for profit association which provides health care services through its ownership and operation of four hospitals in Adelaide, South Australia.  It is an Incorporated Association under South Australian legislation, and consequently any revenue or surplus generated by the operations of ACHA is wholly applied to the support the objectives of the Association.  

The three hospitals which merged to form the core of ACHA all have a history of community based management and direction.  This has been exercised both directly through the relevant Association’s membership, as well as through the involvement of local government or church organisations.  

ACHA has had to change its structure and operations to meet both social and economic challenges.  The direct result has been a larger organisation based primarily on mergers providing more integrated services with a much greater emphasis on commercially focused management.  This has taken place within the current definitional framework because despite an increase in size, complexity, and a greater commercial focus, ACHA has retained its key differentiation as a not for profit community based association.

ACHA provides community services which would otherwise need to be provided and funded by Government and consequently receives Government support broadly consistent with that a public hospital might enjoy.  This is appropriate given ACHA’s not for profit status and the substantial contribution it makes to the good of the community.

The “community” remains at the centre of ACHA through the structure of its management Board and the active involvement of a wide range of corporations, charities, and individuals in providing voluntary services, sponsorship and support to fundraising efforts. If the status of associations such as ACHA were to change, it is unlikely that this level of support would be maintained.

Introduction

The Adelaide Community Health Alliance Incorporated, (ACHA) is a member of the Church and Charitable Private Hospitals Association (CCPHA) which has made a submission on behalf of its member organisations to the Inquiry into the Definition of Charities and Related Organisations (the Inquiry).

ACHA fully supports the contents of that submission.  However, in common with a number of member organisations of CCPHA, wishes to also make a further individual submission to highlight the role of ACHA within the health services sector of Adelaide South Australia.

The Establishment and Scope of ACHA

ACHA is an incorporated not-for-profit-association which owns and runs four hospitals in the Adelaide metropolitan area, namely Ashford Community Hospital, The Memorial Hospital, Flinders Private Hospital, and Western Community Hospital.  

ACHA was formed initially by a merger between two incorporated associations, Ashford Community Hospital Inc and Western Community Hospital Inc in approximately October 1999.  This was a merger within the provisions of the South Australian Associations Incorporations Act.  Subsequently in March 2000 was a further merger under the same Act with The Memorial Hospital Inc which up to that time had been owned and managed by the Uniting Church.  

Later, in October of 2000, ACHA entered into a contract with Ramsey Health Care to purchase the Flinders Private Hospital 

The rationale for the formation and development of ACHA, was to:

· Provide quality integrated health care services to the community including critical care, rehabilitation and aged care;

· Reduce operating costs and ensure viability;

· Provide greater career opportunities for staff members.

ACHA: “Not for Profit” and Community Based 

Within the overall private hospital sector, ACHA is differentiated by its legal status as a not for profit association, its history of community involvement, and the continuing role of volunteers and fundraisers.  

Under the terms of the South Australian Associations Incorporations Act (1985) ACHA is eligible for incorporation as an Association formed for a benevolent purpose and, in particular, to provide medical treatment or attention.  This legal status requires that any revenue or surplus generated by the operations of ACHA is wholly applied to the support the objectives of the Association.  

The three hospitals which merged to form the core of ACHA all have a history of community based management and direction.  This has been exercised both directly through the relevant Association’s membership, as well as through the involvement of local government or church organisations.  

In part the history of these community hospitals is one of community leaders actively seeking to establish medical and surgical facilities in areas which did not have ready access to public facilities.  In this they were supported by the medical profession who were seeking a wider range of facilities in which to practice particular specialties.

The “community” remains at the core of ACHA through the structure of its management Board and the active involvement of a wide range of corporations, charities, and individuals in providing sponsorship and support to fundraising efforts.  For example, ACHA currently enjoys the support of 33 corporate sponsors who provide both direct financial and in-kind support.  It receives assistance from other independent charities such as the variety Club of South Australia.  The Association is also supported by the ACHA Foundation which raises funds which are used to improve ACHA services or support research programs.

As well a wide range of functions which are important for the care and wellbeing of patients and their families are performed by the 250 strong force of volunteers.

ACHA: Providing a Comprehensive Range of Services

While ACHA operates as a community based not for profit association, it nevertheless provides the full range of services and treatment normally associated with major public hospitals, including research and training.  In particular, at the Ashford Hospital ACHA provides casualty and emergency care which is available to all members of the public regardless of their insurance status.
The main medical specialties represented within ACHA include:

· Cardiology
· ENT
· Urology

· Obstetrics/Gynaecology
· Vascular
· Intensive Care

· Orthopaedics
· Plastic Surgery
· Paediatrics

· Oncology
· Neurosurgery
· Rehabilitation

· General Medicine

· Aged Care – 

· Nursing Home

· Independent Living Units

· General Surgery

· Comprehensive Emergency Medicine

ACHA provides community services which would otherwise need to be provided and funded by Government and consequently receives Government support broadly consistent with that a public hospital might enjoy.  This is appropriate given ACHA’s not for profit status and the substantial contribution it makes to the good of the community.

ACHA: Impact of Social and Economic Change

The formation of ACHA was itself largely the result of the impact of social and economic change on the private, not for profit hospital sector.  These changes have included:

· pressure to reduce operating costs from private health insurers

· demands by the community for more specialised services;

· the need to provide more fully integrated services;

· a requirement for greater focus on the professionalism of staff; and

· the development of a culture of litigation.

At the same time, the community’s insistence of freedom of choice as regards their choice of health care, remained strong.

The challenge for the hospitals which came together to form ACHA was to enhance the services they provided, improve overall commercial performance, and at the same time retain the culture of individual attention within a smaller scale facility which has always characterised the community hospital, and which is often the strong expectation of privately insured patients.

Not all community hospitals were able to meet this challenge. As a result, a significant number of hospitals within South Australia, such as Hartley Private Hospital, Northern Community Hospital, Le Fevre Hospital, and Gawler Private Community Hospital, have closed during this period.

The formation of ACHA created the first truly integrated private health network for the South Australian community.  ACHA can offer patients the widest range of health care services from complex cardiac and neurosurgery to more simple day surgery procedures, or in the home care.  

It has also provided the opportunity to strengthen certain medical specialties and create excellence.  This both increases efficiency and enhances the development of expertise.  

· In commercial terms it provides the means to reduce administration costs including:

· finance

· purchasing

· payroll

· rostering

· materials management.

· Most significantly, it improved the potential to negotiate arrangements with the Health Funds and Department of Veterans’ Affairs to provide more comprehensive health services including the acute rehabilitation, step-down and home care phases of care.

Response to Specific Questions Raised by the Issues Paper

As indicated in the Introduction to this submission, ACHA is a member of CCHPA who have responded to the main questions raised in the issues paper.  Those responses are strongly supported by ACHA.

However, we would add some comment on whether current definitions allow regard to be taken of a changing social and economic environment.

As explained above, ACHA has had to change its structure and operation to meet both social and economic challenges.  The direct result has been a larger organisation based primarily on mergers providing more integrated services with a much greater emphasis on commercially focused management.  This has taken place within the current definitional framework because, despite an increase in size, complexity and a greater commercial focus, ACHA has retained its key differentiation as a not for profit community based association.

We would also like to highlight the continuing relevance of concepts such as “charity”, “religious organisation” and ”community service not for profit organisation” in the current social and economic environment?

For example, community service not for profit associations such as ACHA are well placed to support the Prime Minister’s drive to develop the greater involvement of corporate Australia in providing support to the community.  As indicated earlier ACHA currently enjoys the support of over 30 corporate sponsors who are prepared to lend support precisely because ACHA is a not for profit association.  

If the status of associations such as ACHA were to change, it is highly unlikely that they would continue to provide such support.

Similarly, the recent Olympic games in Sydney has highlighted the role of volunteers in Australian society and the large number of people who perform some form of voluntary service.  ACHA is supported by a large group of volunteers who are willing to support an organisation which does not make a profit for shareholders, but instead returns all of its revenue to support the community service objectives for which it was established.  
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