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Hon IF Sheppard AO QC.

CHAIRMAN OF COMMITTEE

INQUIRY INTO CHARITABLEAND RELATED ORGANISATIONS

Dear Sir,

The Melbourne Overseas Missions Orginisation (MOM) wishes to state that as a member of the Australian Council for Overseas Aid (ACFOA), we fully support the submission made by ACFOA.

We also wish to state that:

1. There is a need to consolidate the definition of  “RELIEF’ so that all parties, all government departments, non government charitable institutions, overseas aid organisations, and other parties that strive to relieve poverty can come to the same understanding of this word.

2. That a suggested definition be: 

“Relief of persons in developing countries means the provision of goods or services to those persons so as to relieve poverty, sickness, suffering, distress or misfortune and includes the application of human, financial and physical resources to satisfy their human needs and improve their quality of life.” 



3. That the understanding of “ relief of poverty” should include efforts to raise a peoples standing within their community and ability to be able to achieve representation in their own government.

4. The definition of “charity” requires clarification. Some differentiation is required for organisations engaged in raising the level of existence of disadvantaged people as opposed to organisations concerned with sporting clubs established for our first world.

Additional comments are attached.

Please contact us should you require any additional information.

Yours sincerely,

K M Blake

Melbourne Overseas Missions.

January 19, 2001

The Committee invites charities and related organisations to provide information about their organisation, and about the current social and economic environment they operate in, including how that environment is changing.

MOM is a humanitarian organization staffed by volunteers, founded in 1968, to provide assistance to developing countries as 

an outreach of the Catholic Church community in the Archdiocese of Melbourne.

MOM programs are based on a Christian motivation of commitment to the poor with strong objectives to encourage self help 

and self-reliance, respect of human rights and to enhance gender equality.

Distribution of funds to overseas activities last year:

· $20,000  - Bougainville  

· $20,000 - Sierra Leone  

· $80,000  - Bomana –Community Support Project  PNG

· $20,000 – Albania – Moira Kelly

· $35,000 – East Timor - Rehabilitation & technical training

· $5,000 – Maino Heduru Youth Centre,  Broko, PNG

· $100,000 – Kanabea $80,000 & $20,000 Bema PNG

· $10,000 – Vietnam flood victims 

· $30,000 – Peru – Common Pots 

The majority of our work is in PNG where we have experienced the complexities of a nation in the process of change from colinisation to independence.

A short history of our organisation is attached for your reference.

What do you think will be some of the major influences on the environment in the coming decade, and what might this mean for how your organisation is defined?

There are many new influences, one in particular is the major AIDS/HIV epidemic ensuing in PNG and how this can be minimised. Language and communication, tradition,  difficulty in negotiating mountain country and getting acceptance of the message of prevention are some of the challenges facing our workers

How have your organisation’s ‘attributes, purpose and behaviour’ changed over recent years, and has this involved any change in how your organisation has been or should be defined for various purposes?

MOM has aimed at localisation of personnel. Thus ex-pat nurses and teachers have now been replaced by local people. However, development of management ability has been found to be a greater challenge so that it is not possible to leave the area and people to there own devices. There is a long term objective of mountain people in PNG being able to have representation in Central Government. This latter objective has been very difficult to achieve and requires long term commitment.

What are the key characteristics of the current social and economic environment for the sector as a whole, and what significance do these characteristics have on how various parts of the sector are or should be defined?

Do these influences impact differently, with different definitional consequences, on various parts of the sector?

Are there factors which impact differently on for-profit organisations delivering similar services to not-for-profit organisations

For profit organisations have a greater tendency to funnel funds back to Australia.

Should definitions be based on the purpose of the activities carried out by the organisation only, or on the nature of the activity?

Suggest the basis should be “The nature of the ACTIVITY.”

Should account be taken of multiple purposes, or is it appropriate to rely on the sole or dominant purpose of an organisation in order to define it?

Multiple purpose.

What methodology is appropriate to determine when a purpose is secondary?

It should be taken into account “Who Benefits”

For organisations, such as religious organisations, that perform a wide spectrum of activities, is it appropriate to define the various activities differently?

Yes – 

Is it appropriate to distinguish between commercial and non-commercial activities undertaken by charities and related organisations?

Yes – 

Is there an expectation that charities and related organisations will undertake commercial activities in order to perform their core purpose effectively? 

Yes –

Definition of the word “CHARITY.”

The concept of charity does need to be defined. In one sense, an activity may cease to be a charity and become paternalism. These are pertinent questions. The issue of differences in interpretation is significant e.g. the ATO concedes an organisation is a “charity” however, Foreign Affairs restrict funding to one area only.

Does the concept of “CHARITY” arise from the giver or the project or person in need?

One example is the building of an airstrip in the mountains of the Gulf Province PNG. This was constructed on the side of a mountain as part of the Kanabea Mission. Australian Government assistance was not available, yet the local Kamea people have very much benefited from this project. It is now possible for the local people to fly out coffee and vegetables as well as fly in much needed food and supplies.

Traditional organisations such as “church” that have a background and history for charitable works, assisting the poor, disadvantaged, schools, hospitals, orphanages, etc need some differentiation from cultural entities such as “football clubs.”  
MELBOURNE OVERSEAS MISSIONS   - HISTORY

Melbourne Overseas Missions was established by the Archbishop of Melbourne, Cardinal Knox, in 1968. Dr Knox had been the Pope's Nuncio in India before being appointed to Melbourne. He had been involved in missionary work for many years and decided that there should be an opportunity for the Melbourne Diocese to become involved directly in missionary work.

Volunteers were called for from the diocesan priests and initially, three priests were sent to South America and three were sent to Papua New Guinea. Fr Maurice Adams, one of the original three sent to PNG, died eighteen months ago.  Having seen the extreme need for a medical doctor for the Kamea people living in the highlands of the Gulf Province of PNG, Fr Adams was asked to attend a medical course at the Port Moresby University. He became qualified and returned to serve the Kamea people until ill health caused his return in 1995.

MOM has sent priests, religious sisters and lay missionaries to many other countries including Africa, Peru, Chile, Venezuela, and the migrant camps of Hong Kong. Basic needs of disadvantaged people are being addressed. Schools, medical outposts, a hospital, and of course churches have been built. Other work has involved the building of airstrips, roads and hydroelectric power generation.

Some of the missionaries have indeed given their lives in the service of God's people. Examples are Fr Besson, Fr Cullen, Vin and Ann Cafarella who were killed in air crashes in PNG. The main activity of MOM is now concentrated in the Highlands of the Gulf Province of PNG. This country is going through the pain of rebirth since their Declaration of Independence some twenty years ago. UNICEF report that PNG is among the poorest nations in the world with up to 50% infant mortality. Malnutrition, diarrhoea, malaria and respiratory diseases are still very prevalent. 

There is still much work to be done. Fr John Flynn, has still come across a village where he was the first white man to penetrate in the remote area of the Swanston District in the Gulf Province PNG. Some 40 to 50 thousand Kamea people live in these highlands, many still await to hear the Word of God. These Mountain People are forgotten by their own government who are more intent in meeting the needs of the people in provincial capitals in Port Moresby and Lae.  Fr Flynn, together with Sisters of St Joseph of Cluny and lay missionaries, press on with this work in a quiet but effective way.

Some of the achievements of MOM are recorded in the mandatory Annual Reports issued by MOM. The cost of issuing these reports together with the cost of mail for issuing tax-deductible receipts for donations, are the only major expenses. MOM is a voluntary organization and as such is able to minimize expenses. This ensures that donations given are used for the benefit of disadvantaged people.

The people of the Archdiocese of Melbourne can be proud of their direct participation and support of the work of MOM. Activity is currently located in areas such as PNG, Peru, Albania and Sierra Leone.
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