Fundraising Institute–Australia Ltd

About The Institute
Fundraising Institute–Australia is a peak member organisation focused on fundraising for Not-for-Profit organisations around Australia. The members come from a broad spectrum of the not-for-profit sector and include fundraisers working in, hospitals, medical research, welfare, schools and universities, religious organisations as well as the arts and sporting organisations. 

The Institute has approximately 1000 members who represent more than 750 organisations.  The individual members are employed by organisations that raise more than $5billion annually in Australia.

Training

One of the Institute’s primary objectives is the provision of training in fundraising.  A national training program has been developed which is offered around Australia.  These courses provide information for beginning fundraisers and volunteers as well as higher level skills that may be more appropriate for fundraising management. Training is specifically aimed at providing practical skills for the fundraiser to help them raise greater funds for their organisations for distribution in most cases to research organisations and to assist the less affluent in the community.

These courses also include awareness and understanding of fundraising legislation that is appropriate to the particular State as well as the requirements of Commonwealth taxation legislation relating to fundraising.

Advocacy
The Institute has no political affiliations and its main activities are involved in training professional fundraisers and providing support for members on Commonwealth and State Governments issues, which impact on fundraising. 

The Institute has made a number of submissions to various inquiries including the Industry Commission on Charitable Organisations in Australia, the Productivity Commission inquiry into Australia’s Gambling Industries and to the Senate Committee on the GST.

The Institute is a national organisation with Chapters in each state. Chapter representatives in a number of the States are involved in ministerial consultative committees providing advice to governments on a broad range of matters involving fundraising.

Conferences and Special Interest Groups

Each Year the Institute holds a National Fundraising Conference and Conferences and Special Interest Seminars are conducted in the various States.  These have included practical information on such items as Australia Post Bar Coding, Direct Marketing, Cause Related Marketing and Fundraising on the Web.  These programs are designed to provide members with an opportunity to learn about new technology and fundraising methods that may assist them to maximise donations and bequests.

Inquiry Into the Definition of Charities and Related Organisations

Fundraising Institute-Australia Ltd is unique in that it is a peak organisation representing a major function of many Not for Profit organisations. It represents the broad spectrum of fundraising.

The Institute is particularly concerned with advocating philanthropic fundraising through the professional development of individuals who are employed to raise funds for the sector. It aims to improve the accountability of fundraising in the community, and to develop codes of practice for ethics, financial reporting and privacy which will enhance the public understanding of the fundraising processes which support the many services in the Australian community.

The individual members of the Institute come from the following general areas of the Not-for Profit sector and represent approximately 750 organisations around Australia.


Religious



Bible & Scripture organisations



Church & related organisations

Education



Universities



Private Schools



Public Schools

Welfare



Child Abuse



Family Support



Aged Care



Employment Services



Drug and Alcohol Services

Overseas Aid



Children’s Services



Adult Services

Aboriginal



Children’s Services

Medical Research



Asthma



Arthritis



Diabetes



Heart



Kidney



Brain



Eye



Breast Cancer



Hearing



Glaucoma



Epilepsy



Leukaemia



Haemophilia



Cystic Fibrosis



Melanoma



Leprosy



Schizophrenia




Disability Services



Cerebral Palsy



Intellectual Disability



Blind



Deaf



Sheltered Employment



Quadriplegia


International Support Organisations


Hospitals & Related Organisations



Private Hospitals



Public Hospitals



Life Education



Surgical Research



Ambulance Services


Community & Environment



Environment Groups



Girl Guides



Boy Scouts



State Libraries



Zoos



Women’s Development Groups


Animal Welfare & Research



Animal Welfare

Animal Conservation


The Arts



Ballet



Art Galleries



National Trust

Definition of Charities and Related Organisations

It should be noted from the listing of the organisations associated with Fundraising Institute-Australia that there is no clear definition which covers all of the organisations, except to say that they all fall under the general common law of Charity as defined in the Issues paper.

Item 18. At common law charity is generally understood to be:

A non-profit body;

Providing a public benefit (or providing relief of poverty to limited beneficiaries); and

with a sole or dominant purpose that is charitable in a technical legal sense, that is

-the relief of poverty, the needs of the aged and the relief of sickness or distress;

-the advancement of education;

-the advancement of religion; or

-other purposes beneficial to the community.

The Australian Tax Office has applied this common law definition of charity to the organisations listed above at some point in their history This has granted them, not only, Not-for-Profit status, but it has enabled the organisations to offer tax deductibility for donations.

It should be noted that the Australian Tax Office reviewed the status of organisations in June 2000 at the time of the introduction of the ABN. This was done on the basis of self-assessment and reporting. For the majority of these organisations the (ITEC) Income Tax Exempt Charity status and (DGR) Deductable Gift Recipient status is based upon the original “mission” of the organisation. It does not take into account any changes that may have taken place within the organisation or in the socio-economic environment in which the organisation operates.

Public Perception of Charities

The word charity is generally perceived by the population to include those organisations which provide service to the poor and disadvantaged members of the community. Generally, the term “charity” is not perceived to include those organisations which provide services to the wider community through such organisations as medical research, universities, the arts, the environment, etc.

Trends in Accountability and Regulation

Over recent years there has been a considerable development in the regulation of Charities. This has been most significant at State Government level with the requirements for registration and reporting of Charities in NSW and Victorian legislation. Some States have other requirements and there is a general trend to require all charities to be registered in some way.  The legislation requiring this registration and reporting is different in each State with consequential duplication and confusion for National Charities and for those organisations raising funds for overseas aid. Similar requirements and restrictions are placed on organisations that have charitable lotteries and art unions tickets and sell these products across State boundaries. 

Further complications have been created with the development of the Internet and donations on line. Donations are now not only being solicited and donated to interstate organisations, but there is now a worldwide community of charities effectively operating in Australia.

Charitable Income Generation

The underlying requirement of a definition of a charity stems from the need to identify organisations that provide a service to the poor and disadvantaged or other charitable activity, but require funds to be given or donated in order for them to operate.

The source of these funds may have been through the donation of food or money by the more affluent members of the community.Today however, most charities depend upon a range of income sources, which certainly includes the donation of funds, but also includes funds from;



Government grants



Fees for Service



Merchandising



Fundraising

Fundraising activities may also come from a wide range of activities including;



Donation of Funds



Sponsorship



Cause Related Marketing



Sale of Products



Special Events



Bequests

Tax Exemption and Tax Related Issues

An examination of a number of Not-for-Profit organisations may reveal that there are organisations which are tax exempt and provide services which are “charitable” in the broadest sense of the word, but who do not have a tax deductable gift status. Similarly, there are organisations that have a tax deductable tax gift status whose “charitable” function may be considered to be somewhat narrow. The reasons behind the status of these organisations may be varied, but in general terms it is the result of a determination by the Australian Tax Office.

Such a determination is usually the result of an application to the Australian Tax Office from an organisation whose aims and objectives do not fit clearly into tax legislation or it may be an organisation that has changed the services it offers from those of the original application.

The definition of whether an organisation is a charity or not is essentially determined by the Australian Tax Office. The  result of such a decision may well have other benefits including the PBI status, FBT which may have significant benefit for the long term future of such an organisation.

Examples of this kind could include medical research which may ultimately lead to income from  patents on medical and surgical products or universities with contractual agreements with commercial organisations.  In some other areas welfare organisations have developed consulting divisions which sell services to other Not-for- Profit organisations.  

Coordination and Accountability of Charities

It is clear from the previous discussion that the definition of charities and related organisations is not one that can be made as a result of one inquiry as has been shown in the UK and in the USA.

The ultimate definition has obvious legal and financial implications, but it is important to realise that it has a very public definition. Such a definition must provide the public with assurances that the organisation is in fact charitable, that it is well managed and that funds are used appropriately and that they are accountable.

At present there are no standard procedures for reporting charitable activities. The organisations themselves may be registered as companies limited by guarantee, incorporated associations or other incorporated or unincorporated firms. As a result there is no centralised point for reporting of Not-for-Profit activities including such things as fundraising.

State government registration of charities is incomplete as certain organisations are exempt and these include government organisations and church and religious organisations and in general State Government Departments have not put in the resources to properly manage such reporting.

State registration also introduces greater administration difficulties for National Organisations and the introduction of the Internet has further complicated these issues.

A Charities Commission

Fundraising Institute-Australia Ltd wish to support the notion of the establishment of a Charity Commission similar to that in the UK.

The Institute proposes that such a commission have an oversight of all Charitable Organisations in Australia and that it be independent of all Government Departments.

It is suggested that the proposed Commission have specific responsibilities for the following:

Policy



The definition of Charity and Charitable organisations

The registration of all charitable organisations within Australia

The receipt of annual reports of all charitable organisations

The establishment of standard financial reporting of charitable activities

Educative



The promotion of education and training in;



Governance of Not-for-Profit Organisations



Management of Not-for-Profit organisations



Fundraising for Not-for-Profit Organisations


Advice to Government



Tax issues related to Not-for-Profit



Tax issues related to fundraising


Resource



A central point for information on all charities in Australia



Bench marking of management of Not for Profit organisations

Detailed information on fundraising and philanthropic giving in Australia

The Institute recognises that one role of the Charities Commission in the UK is that of ensuring that there is no abuse or mismanagement of funds of charitable organisations. It is the view of the Institute that this should only be an initial role of such a Commission in Australia and that the Commission should assist in the development of a series of self regulatory models for the sector.  This should involve the development of Codes of Ethics, Financial Reporting and Fundraising Practice by the sector and a series of mechanisms to review breaches of these codes.

Recommendation

Fundraising is an important and growing part of the Australian community and many government and semi government organisations and Not for Profit organisations have established significant fundraising programs to provide new and innovative services.

The Fundraising Institute is committed to enhancing those fundraising trends, but believes there are numerous bureaucratic issues at State Government and Federal Government levels which should be addressed. The use of the tem “Charity” has a public as well as a legal/financial meaning which is applied in a variety of ways across the Not for Profit sector.  The Institute believes that there is a need for greater public accountability and transparency for all fundraising which can only be achieved through the use of standardised reporting procedures.

The Institute recommends that a Charity Commission be established which should have an oversight of all charities operating in Australia. It should be established to have specific responsibilities for such areas as policies, advice to government and to act as a resource on the operations of charities in Australia and provide an educative role in governance, management and fundraising within charitable institutions

Executive Summary

1. Fundraising Institute-Australia Ltd is a peak member association representing more than 1000 fundraisers who raise more than $5 billion per year for the Australian Not for Profit Sector.

2. The Institute is uniquely placed to represent fundraising in the broad spectrum of the Not for Profit sector.

3. The Institute aims to enhance philanthropic fundraising through the professional development of individuals employed in Not for Profit organisations.

4. A general definition of charity has been applied by the Australian Tax Office to organisations at some point in their history 

5. There is a public perception of charity which generally includes assistance to the poor and disadvantaged, but may not include many of the services that are defined as charities.

6. There is a trend for greater accountability and regulation of charities.

7. State Governments are requiring greater control of charities

8. The need for a definition of a charity stems from the need to regulate how funds may be used

9. Many charitable organisations rely on income from sources such as merchandising, fee for service, government grants and fundraising.

10. Fundraising can come from a range of activities including donation of funds, sponsorship, cause related marketing, special events and bequests.

11. Tax emption and tax related issues may be applied to organisations on the basis of the original assessment by the Australian Tax Office rather than how income is being generated.

12. The Fundraising Institute recommends the establishment of a Charity Commission to oversee the operation of charities in Australia and to provide a general educative role in fundraising and the management of the Not for Profit sector..

