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29 January, 2001
Inquiry into the Definition of Charities and

  Related Organisations,

c/- The Treasury,

Parkes Plaace,

PARKES.    A.C.T.    2600

Dear Sir,

Thank you for the opportunity comment on your Inquiry

Response to the Inquiry into Definition of Charities and Related Organisations
1.
The environment in which Aged Care “not-for-profits” are operating is changing:

· Declining Government financial support.


· The gap between the “have’s” and “have not’s” elderly people.


· The need for “not-for-profits” to be better managed , more efficiently run, and accountable.


· The need for “not-for-profits” to make money from some clients to use for critical gap filling activity for other clients.


· A challenge of effectiveness by the public – are “not for profits” really making a difference and the right difference?


· The gap between old “not-for-profit” image of a charity and what “not-for-profits” actually do is causing suspicion.

2.
Not-for-Profits should re-invent themselves

“Not-for-profits” need to re-invent themselves into the new shape of “not-for-profits” which ACH Group had done through a declaration of principles.  “Not-for-profits” should be encouraged to do this.

There is a risk for “not-for-profit” organisations that as they become more business-like and start to serve clients who can afford to pay, they will start to operate as surplus generating businesses.  There is no problem for a “not-for-profit” organisation to decide to become a surplus generating business using its surpluses for growth to generate more surplus.  However, such an organisation should declare that it has become a surplus generating business, that it is no longer adhering to the principles of a “not-for-profit” organisation, and shift its status.

We welcome the Inquiry into the Definition of Charities and Related Organisations.  We are concerned that at a time when the environment is causing significant changes to “not-for-profit” organisations that there has been insufficient work in developing the principles, definition and new shape of “not-for-profits”.  We hope that this is understood in the re-defining and that the processes is used as a way to encourage “not-for-profits” to re-engineer their shape into the important role of being “not-for-profits”, rather than a process of discriminating against organisations that have not taken this step and have become overly business-like in the last few years.  It will be important that this process is used to build the strength and character of not-for-profit organisations in Australia to deal with the important issues of the next 20 years.

3.
Only “Not-for-Profits” habitually engage in needed non surplus generating activity


“Not-for-profit” organisations need to be driven by their leadership role in improving the lot of elderly people (while remaining viable).  ACH Group on many occasions has taken decisions to change programs from ones generating surpluses into ones which do not, (and with an associated cost in making this change).  This is simply something that for-profit organisations will not do.  Some examples are:

· Building, setting up and running Housing, Community Care and Residential Care for poor elderly people, those with long-term mental issues, people with complex and difficult to serve needs.


· Closing profitable Residential Care to set up break-even Community Care Packages.


· Preventing moves to hospital and moving people out of hospital quicker resulting in a cost shift to our organisation.


· Increasing fitness, mobility and purpose in the lives of disconnected elderly people.  


· Using volunteers who don’t replace paid staff but raise the quality of the outcomes but have a cost to manage.


· Keeping elderly people out of long-term residential care by a variety of customer focused methods.


· Intensive recovery and rehabilitation to less intensive services.   The most efficient and profitable methods of caring for elderly people is often to maintain them in disabled states and is very different from the non-profitable methods of encouraging individuals to recover.

These approaches have distinct benefits for individual elderly people but also are likely to result in long-term cost savings for the country and benefits in the positive way that elderly people are enabled to remain of the community rather than cared separately from it.  In addition engaging communities in the issues of ageing (particularly of more than their own family) builds community, networks, contribution and roles.

4.
ACH Group Principles as a “Not-for-Profit” organisation


To achieve the above, the Board of ACH Group has adopted the following principles.  We believe that these principles should be public and that we should be held accountable to them:

· Providing leadership on ageing issues and promoting partnerships with Government, business, universities and others that create new opportunities and services that older people want.


· Being led by elderly peoples needs and wishes, innovating to do this better and shifting the organisation as needs change.

· Supporting any elderly person but standing by and focusing on those most in need, difficult to serve and unable to pay for service.


· Working entirely for the common good and in the public interest, i.e. all resources are used for this goal including surpluses and assets generated.


· Achieving effective citizen participation in the way we work, i.e. of individuals, groups, governments, business and elderly people.


· Engaging the community in private giving and volunteering.


· Gaining support by Government but with independence from it.


· Operating in a non-discriminatory fashion adhering to human standards or respect, compassion and benevolence.


· Being accountable and open in all we do.

.


5.
Not-for-Profits with commercial ventures

Many “not-for-profit” organisations will engage deliberately in some surplus generating activity.  ACH Group has set up a Business Development Division, specifically to sell services to and about elderly people to those who can afford them.  There are some benefits in a “not-for-profit” organisation doing this as it works in close association with the “not-for-profit” part of the organisation, and re-distributes all of its surpluses to poorly or unfunded activity.  However, the two parts of the organisation are structured run very separately.  We would strongly support this practice where the surplus is used wholly for the orginal purposes of the “not-for-profit” organisation.

Thank you for the opportunity to comment.  Please contact me if you require further information.

Yours faithfully,

J.M. Rungie

Chief Executive officer

