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Foodbanking – 

A modern and emerging whole-of community resource

The purpose of this note is to ensure that in the deliberations to be undertaken in this difficult area by the Committee, those contemporary and emerging models for assisting in the building of social capital, are considered along with those with a more traditional “hands-on” service delivery models.

What is foodbanking?
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Many people would not realise that  approximately 3% to 4% of all food produced in Australia each year cannot be sold  (based on estimates supplied by Foodbank UK and Foodbank USA.)  Much of this food is perfectly suitable for human consumption, but it is dumped by manufacturers for various commercial reasons (into increasingly scarce and expensive landfill) eg damaged inner or outer packaging, incorrectly marked packaging, out-of-date competitions, packaging changes, trial runs, end-of-line products, deleted products, close to use-by-date code products, failed new products, surplus catch, production, harvest etc. 

The foodbank concept was born and developed in the USA in 1966 and now operates  in Canada, Belgium, Mexico, UK, Italy, France,  Spain and in some African and Asian countries.

The first Foodbank in Australia was established in Sydney in 1992. There are now Foodbanks in Queensland, New South Wales, Victoria, South Australia and Western Australia.

 Foodbank Australia was formed in 1996 as the national body to act as the intermediary between, on the one hand, firms which would like to donate such food to needy Australians rather than dumping it, and on the other, welfare agencies which distribute the food. 

Foodbank's prime objective is to reduce the financial burden on welfare agencies by being an efficient interface between those suppliers with excess food and the charities themselves.

 The ultimate objective, of course, is to provide quality food to needy Australians. 

This has the effect of relieving stress on people in crisis and improving nutrition.  The maintenance of all relevant quality standards is an inherent part of meeting these objectives. 

Foodbanks are non-denominational, independent and not-for-profit entities that provided in excess of 4.5 million kilograms of food in the Year 2000 to over 1,400 community agencies (ranging from the very largest to the small neighbourhood group dealing with a few families in crisis) across Australia.  This food had an approximate retail value well in excess of $30 million, and the demand for food from the welfare agencies through the Foodbank system continues to grow strongly.

Success Factors

The major success factors in foodbanking are:

· Maintaining mutually beneficial relationships with the Australian Food industry

· Having in place efficient and effective systems for coordinating national distribution of donated food through a single source

· Being an essential partner with community aid agencies in their work

· Implementing and promoting safe food handling practices within its sphere of influence

· Building and maintaining excellent working relationships with its member Foodbanks

· Effective fundraising programmes to support FBA’s infrastructure, whilst minimizing financial impact on its members

· Communications programmes which constantly re-enforce FBA’s benefits to industry and the community

· Managing the affairs of FBA in an efficient and effective manner

Foodbank’s position in the debate on the definition of “charity”

Foodbank Australia understands that the current definition of charity might easily be regarded as outdated, and quite narrowly describes (technically) what a charity is.

Since Foodbanks  are one step removed from the end service delivery step, we understand that foodbanking may not (technically) fit the definition of “charity.”

If that is the case, then the significant benefits that foodbanking is currently providing to over 1,400 charities across Australia, are being provided in a limbo, between the commercial sector and those considered (technically) as charities.  

This could mean that Foodbanks across Australia are operating while carrying  risks that would otherwise not be the case, if foodbanking were to be considered (technically) as a charity.  If an event were to occur that exposed that uncertain position, then support from many sectors for foodbanking may be irretrievably damaged.

The following diagram serves to simply describe foodbanking’s position in the charitable “supply chain”
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A new definition – our request

In any new definition that evolves from the Committee’s work , we ask that the position of foodbanking (and we are sure there are many other modern community organisations in the same position in the “supply chain”) be sympathetically considered and that the result ensures that:-

Outcome
Potential benefits to Australians

· Food companies might have added incentive to provide food into the Australian Foodbank network.  This may eventuate if the position of donation of food to Foodbanks in relation to taxation and other corporate considerations, is clearer than it is now.
· Significant reduction in food volumes (fit for human consumption) going into landfill

· Lower cost of operation for community organisations involved in helping people in crisis

· Philanthropic organisations see Foodbanks at least as favorably as they do other “charities” under the current definition
· More agencies will be able to access emergency relief food at lower cost.

· Foodbank’s treatment in relation to taxation and other government imposts is at worst the equivalent of others in the “charity” sector
· Supporters of foodbanking will have a very clear understanding of Foodbank’s position compared to other “charities” to which they may  consider offering support 

· The statutory risks of operating a not-for-profit Foodbank are no higher than any other “charitable” organisation
· There is likely to be increased support for foodbanking from the corporate sector and this will reinforce Foodbank as a leading model of how the corporate and social sector can work very effectively together. 

Summary

· Foodbanking is an effective not-for-profit and whole-of-community resource,  that services over 1,400 community-based organisations across the country.

· Its status, under the current definition of “charity” is uncertain, and this is felt to be a limiting factor in its ability to increase support and deliver optimal value in the future.

· Clarification of the status of all organisations in a similar position in the charity food  supply chain, is likely to enable foodbanking to increase the potential support from corporate Australia, and in turn, benefit those in the community in need.
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