17 January 2001

The Secretariat

Inquiry into the Definition of

Charities and Related Organisations

C/- The Treasury

Parkes Place

Parkes ACT 2600

Dear Sirs

Submission by Opera Foundation Australia

We are pleased to provide the Inquiry with a brief Submission which addresses the attributes, purpose and behaviour of Opera Foundation Australia in relation to the matter of definition of status.

We enclose herewith a copy of our Opera Scholarships and Awards brochure for the year 2001.

Please let us know if you require further data to assist the Inquiry process.

This letter and the Submission have been sent today by email.

Yours faithfully

Opera Foundation Australia

Per:

Phillip D Isaacs

Chairman

Copy:  Mrs Lorraine Smith – Administrator

            All Directors

            Ms Valerie Collins- Varga – Chairman, Music Board 
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Opera Foundation Australia

Level 9, 75 King Street

Sydney NSW 2000

ABN  91 001 265 345

Administrator:  Mrs Lorraine Smith

Telephone:  02 9299 8744

Facsimile:  02 9299 8733

Email:  operafou@ihug.com.au
Chairman of Board of Directors:  Mr Phillip Isaacs

Telephone:  02 9239 7100

Facsimile:  02 9239 7196

Email:  phillip_isaacs@ghd.com.au
EXECUTIVE SUMMARY

Opera Foundation Australia was formed in 1974 incorporating the Australian Opera Auditions earlier established in 1963.

The Foundation is a not-for-profit organisation which is associated with the Opera Foundation Australia Trust Fund and Tofal Limited as the Trustee.  The Foundation has a Board of Directors currently of 20 unpaid volunteers.  Its administration is provided by a central office which currently employs two salaried staff. 

The Foundation is supported by a Music Board of 10 unpaid professional advisers which provides all necessary professional advice and administration of operatic activities.

The Foundation’s attributes are: 

· its success in meeting its aims and objectives

· its professional independence within the operatic world

· the wide range of its coverage of educational and development needs of young opera artists 

· the high regard in which it is held by Australian opera companies,  conservatoria, educational groups and young opera artists

· the high regard in which it is held by overseas opera companies and teaching studios

The Foundation’s purpose is to contribute substantially to the development and appreciation of the operatic art form in Australia by supporting the education, professional development and careers of Australian artists generally aged between 20 and 33.  It provides this as a community service as its sole purpose.  To date over 200 young operatic artists have been assisted.

The Foundation’s behaviour comprises the five key elements of:

· Fundraising

· Administration of its funds and assets

· Allocation of funds to young operatic artists 

· Administration of the award and expenditure of funds

· Reporting to the Board, Government and the community.

Funds are raised from benefactors, patrons and sponsors, from fundraising functions and from income on investments.  With the exception of GST payments all income and donations received are currently free of income tax.

Funds are allocated after independent adjudication by professional judges or by direct appointment by the Music Board.

Funds are applied by providing talented Australian singers and operatic artists with prestigious, comprehensive awards and scholarships to international centres of excellence in the field of opera.  These include those in London, New York, Rome, Vienna and Cologne.

Changes which currently impact on the ability of the Foundation to meet its purpose include:

· A need for improved quality and experience of opera singers by opera companies and the community

· The increased costs of fundraising and office administration from the Government’s General Services Tax (GST), other Legislative compliance and rapidly increasing function and function administrative costs

· The increased cost of international training arising from the Australian dollar exchange rate reductions, increased living costs in overseas cities and increased training costs reflecting increasing demand for education

· Increasing competition for support from the corporate sector and social pressures on individual supporters from other worthy causes.

Strategies investigated by the Foundation to meet change include:

· Regular review by the Board of Directors and the Music Board of the locations, educational processes and career advancement opportunities of centres of excellence to which award and scholarship winners are sent  

· Vigorous promotion to corporate and private potential supporters of the Foundation’s meritorious work and the success of the recipients of its awards and scholarships

· Representation to Federal and State Governments seeking direct financial assistance

· Periodic review of all costs

Some recent changes have been made to the Foundation’s awards, scholarships and processes which have improved the quality of education and training and the certainty of career advancement.  Fundraising promotion has had only a modest level of success.  It appears that direct assistance from Government is unlikely to emerge.  Some reduction in administrative costs has been achieved. 

All review and investigation undertaken by the Foundation underscores the imperative of retaining tax deductibility for all income and donations.  Any change of definition which impacts on the “sole purpose community service” provided by the Foundation to support advancement of the arts through education would be detrimental to the Foundation and its contribution to the communi

1. THE ORGANISATION

Opera Foundation Australia was formed in 1974 incorporating the Australian Opera Auditions earlier established in 1963.

The Foundation is a not-for-profit organisation which is associated with the Opera Foundation Australia Trust Fund and Tofal Limited as the Trustee.  The Foundation has a Board of Directors currently of 20 unpaid volunteers.  Its administration is provided by a central office which currently employs two salaried staff. 

The Foundation is supported by a Music Board of 10 unpaid professional advisers. This provides all necessary professional advice and administration of operatic activities at no cost to the Foundation.  The Foundation pays for all air fares and accommodation for Board Members who travel within Australia for adjudication and auditions.

The Foundation has the benefit of two bequests totalling $320,000 which provide some income with capital retained with annual addition for growth.

Details of the awards and scholarships including the amounts of these and regulations governing their application are contained in a brochure titled “Opera Scholarships”.  This is printed annually and distributed to opera companies, conservatoria and other interested parties.

The Foundation’s annual income and expenditure is in the order of $410,000.  

The Foundation’s attributes are: 

· its success in meeting its aims and objectives – demonstrated by the success of its award winners both in Australia and overseas with accurate records kept of all winners and finalists since 1964 

· its professional independence within the operatic world – obtained through the administration of the Music Board which sets itself apart from any allegiance to opera companies, conservatoria or teaching organisations

· the wide range of its coverage of educational and development needs of young opera artists – provided by careful selection of the centres of excellence to which winners are sent  

· the high regard in which it is held by Australian opera companies,  conservatoria, educational groups and young opera artists – demonstrated by the excellent working relationship in areas of nomination of applicants for auditions and awards and release of winners to travel overseas for study

· the high regard in which it is held by overseas opera companies and teaching studios – demonstrated by the high level of support continually received in relation to all aspects of placement, study and career advancement.

The Foundation’s purpose is to contribute substantially to the development and appreciation of the operatic art form in Australia by supporting the education, professional development and careers of Australian artists generally aged between 20 and 33.  It provides this as a community service as its sole purpose.  To date over 200 young operatic artists have been assisted.

The Foundation’s behaviour comprises the five key elements of:

· Fundraising

· Administration of its funds and assets

· Allocation of funds to young operatic artists 

· Administration of the award and expenditure of funds

· Reporting to the Board of Directors, Government and the community.

Funds are raised from benefactors, patrons and sponsors, from fundraising functions and from income on investments.  In this regard, valuable support is received from organisations, institutions, the corporate sector, volunteer fundraising committees and individuals.  With the exception of GST payments all income and donations received are currently free of income tax.

Funds are allocated after independent adjudication by professional judges or by direct appointment by the Music Board.  This is a major task since some awards attract up to 70 or 80 applicants from around Australia requiring detailed planning of travel and preliminary adjudication to lead to manageable final auditions.

Funds are applied by providing talented Australian singers and operatic artists with prestigious, comprehensive awards and scholarships to international centres of excellence in the field of opera. Current locations for placement of young artists and the period of study and other activities are:

· Metropolitan Opera, New York and the associated Lindemann Young Artist Development Program – up to three months

· National Opera Studio, London – ten months

· Cologne Opera House, Cologne – twelve months

· Vienna State Opera, Vienna – four months

· Rome Opera Studio, Rome – five months

· American Institute of Musical Studies, Graz, Austria – two months

· Bayreuth or alternative location in Germany – one month.

2. COPING WITH CHANGE

Changes which currently impact on the ability of the Foundation to meet its purpose include:

· A need for improved quality and experience of opera singers by opera companies and the community – this arises from commercial/financial and community pressures for higher quality performances competitive with other art forms – the increased costs are difficult to quantify accurately but awards have been increased by 10% in the last year

· The increased costs of fundraising and office administration from the Government’s General Services Tax (GST) and from rapidly increasing function administrative costs – these increased costs total around 5% of total expenditure

· The increased cost of international training arising from the Australian dollar exchange rate reductions, increased living costs in overseas cities and increased training costs reflecting increasing demand for education – increased costs of up to 20% of current awards have applied over the last three years

· Increasing competition for support from the corporate sector and community pressures on individual supporters from other worthy causes.

3. ALTERNATIVE STRATEGIES FOR DEVELOPMENT

Strategies investigated by the Foundation to meet change include:

· Regular review by the Board of Directors and the Music Board of the locations, educational processes and career advancement opportunities of centres of excellence to which award winners are sent  

· Vigorous promotion to corporate and individual potential supporters of the Foundation’s meritorious work and the success of the recipients of its awards

· Representation to Federal and State Governments seeking direct financial assistance

· Periodic review of all costs

Some recent changes have been made to the Foundation’s awards, scholarships and processes which have improved the quality of education and training and the certainty of career advancement.  One example is the new award which enables the Metropolitan Opera Award winner to participate in the highly regarded Lindemann Young Artist Development Program at the Metropolitan Opera, New York which provides excellent study and auditions opportunity.  

Fundraising promotion has had only a modest level of success.  The corporate sector plans its financial assistance several years ahead of need and new avenues are difficult to secure. However, the merit of the Foundation’s work and the success being achieved by award winners has had some influence on individuals and selected corporations.  Further promotion is planned for the next six months.  

It appears that direct assistance from Government is unlikely to emerge.  A request for assistance was directed to the Minister for the Arts in late 1999.  This was rejected.  Further communication with the Minister will be instigated over the next few months. 

Some reduction in projected administrative costs has been achieved by moving office, upgrading computer systems and improving the efficiency of operations. 

4. THE IMPERATIVE FOR SURVIVAL

All review and investigation undertaken by the Foundation underscores the imperative of retaining tax deductibility for all income and donations.  Any change of definition which impacts on the “sole purpose community service” provided by the Foundation to support advancement of the arts through education would be detrimental to the Foundation and its contribution to the community. 

5. DEFINITIONS

It is acknowledged that multiple purpose community service organisations, particularly those wherein one purpose is a non-profit activity and others may be for-profit activities, need consideration from the point of view of tax deductibility.  It would seem a simple matter for such organisations to separate non-profit and for-profit activities via discrete corporate entities.  In the case of Opera Foundation Australia it is clear that there is neither a multiple purpose nor any for-profit activities.  On this basis the current activities must be seen as clearly subject to tax deductibility for all income and donations.

Phillip D Isaacs

Chairman of Board of Directors

17 January 2001

