Lee's Theatre Club

To the Committee,

A group of volunteers started LEE'S THEATRE CLUB on Thursday 28/8/1969 for the purpose of promoting theatre and the arts.

For several years we flourished and became the largest Club of its type in any one city in the world.

The people's needs started to emerge - loneliness being paramount, persons who were newly widowed, divorced or separated needed counselling, suicidal tendencies needed urgent help and young shy people needed to gain confidence etc etc.

So our time was being divided and we worked with the local agencies to copy with these problems.

Then the evidence of Government funding showed in some people, where they expected free services, which we could not provide, so our membership became affected.

Poker machines and Casinos made another impact - not only had some people found a new hobby, but it took away the reason some people had to give their time, and our volunteers were depleted.

The impact of the machine answered telephones brought out a lot of hostility in people and rather than imply a better service efficiency it brought out the anger of not being able to answer that voice 0 the anger of waiting on recorded music and the anger of losing touch with a human being.

Rising costs, unemployment, imbalance of wages has created a more tentative member.

Loneliness and mental health problems have never been greater and is fast becoming an epidemic.

The problems and the running costs of a Club are now enormous and we are wondering just how much longer we can afford to exist.  We were given confirmation of our exemption from paying tax - yet we pay a full GST and all levies, so what exactly does that exemption mean.?

Recently we were criticised by a psychologist for not advertising, but the cost to advertise are prohibitive.  The psychologist pointed out the large number of his patients who come to the end of their time with him and who need a LEE'S THEATRE CLUB to move in to - to start a new social life with the support and the obvious care we provide.  Yet I can - and will include information of some non-for-profit organisation who employ much more consideration than we do but in no way provide the service.

All groups should be assessed according to the work they do,  with PROOF  of the work.

All groups should be held accountable whether or not they receive grants or any exemptions and regular proof provided.

Assessment should be made by a panel that looks at the proof of performance.

Our refusal for an exemption from paying Sales Tax was made by one man who thought that "people who are newly widowed, divorced or separated were wimps if they couldn't deal with life - after all it's just a bad hair day" and so we have paid Sales Tax on the paper we bought for our Theatre News and for the things we bought to raise money to run the Club as well as the Sales Tax we par for our private needs.

The Government has to start to be seen as being more fair than it is at this moment so the importance of assessing by performance is ESSENTIAL.

Yours faithfully,

For LEE'S THEATRE CLUB INCORPORATED

Mrs D.D. Lee
Public Officer
Hon. Secretary

The environment is changing at an alarming rate: more people than ever need help.  Greatest loneliness and mental health problems than ever before.  Impersonal atmosphere of the world around us.  Machine answered phones.  Anger, rage and hostility emanating from the news papers.  World crisis on TV news.  Creates a great many more needs for individuals.

Running costs make the managing of a Club much more difficult.  The huge number of poel seeking help is overwhelming.  A couple of years ago, from one article in the Sunday Mail, we received more than 700 phone calls.  The responses had to be paid from our moneys raised by volunteers.

But now we are sometimes asked 'what extra do I get?' and its usually from a person on a pension - singe mother, aged disability etc.  Sometimes when booking a Club luncheon or dinner, I am asked "is this a pensioner group?"  When I say "no" the response is 'what a relief, they all want something for nothing or want it cheaper.'

There is currently a very real danger of encouraging a hand-out mentality in some people.

Sometimes a non-for-profit group has to find a financial way to finance the things they do - so why is that fund raising subject to GST?

Surely the result of the work achieved justifies some consideration?  In LEE'S THEATRE CLUB when the mental and emotional needs of members are being met they perform their daily work with better quality whether they are teachers, typists, lawyers, gardeners etc.  And a healthier society MUST have a greater importance than volunteers (who pay the GST as individuals) expected to work harder to pay another GST.

All groups MUST be assessed not only for this exercise but for the GST.

On Page 11 your question "should account be taken of multiple purposes or rely on the sole dominant purpose to define?"  suggests a simple answer, in the example of LEE'S THEATRE CLUB on our day to day schedules and purpose and on-going programmes are so intertwined that the full benefit of the Club must be seen as a total - we work to the:

a) Promotion of the arts

b) Education and introduction of small children to the arts

c) Teaching of craft - knitting skills - embroidery etc. so that these skills will not be lost

1. Farmers benefit when we encourage people to knit their wool

2. Persons recovering from heart surgery are encouraged to learn knitting, rug making, tapestry

d) Training young actors in Murder Dinners, School Holiday programmes will provide quality actors for the future

e) To encourage members to support theatre by buying tickets we:

1. Counsel people who are grieving

2. Encourage young shy people

3. Provide affordable theatre for young children (tickets are $2 to $3)

4. Provide new friendships for couples or single members

and then we try to keep those members enjoying a full social life - where they phone each other for on-going company, and we try to maintain in a Club that can afford to exist in a  society where money is fast becoming more important than people.  So how would you/could you make decisions on anything but the overall results of this Club?

LEE'S THEATRE CLUB will be 32 years old on 28 August 2001 and some of the foundation members still belong to the Club and have chosen to pay fees for all of those years.

All organisations must be assessed by the overall work they do - their end results - their achievements.  Decisions for ALL non-for-profit organisations cannot be made with one decision - nor can they be pigeon-holed.  eg

1. Friends of the Botanic Gardens enjoyed a tax exemption, paid no Sales Tax and donation were tax deductible

LEE'S THEATRE CLUB enjoyed a tax exemption, but paid Sales Tax and donation were NOT tax deductible

Are plants more precious than people?

2. Adelaide Music Baroque Ensemble enjoyed the same privileges as Friends of the B.G.

Is music of greater importance then people?

3.
Sleep Apnoea Support Group enjoyed the same privileges - yet - a young mother whose baby was diagnosed with Sleep Apnoea left a meeting of this group in tears because no one spoke or offered her help?

Several newly diagnosed adults attended one or two meetings only

Its Constitution was so out dated it was embarrassing

Eg 2.05 people form a quorum

The public officer had been dead for 3 years and no one know 'why he was there in the first place'

And yet who cares?  Who monitors the privileges this group receives?

Last year I had reason to locate some incorporated Associations, so I chose 5 names out of the Yellow Pages and rang them, simply inquiring about membership and found the end result MOST interesting.

1. The first organisation names ended INC.  The woman assured me it 'was part of their name and didn't mean anything'

2. The 2nd phone was disconnected and Telstra advised it no longer existed.

3. The 3rd name ended Incorporated.  The woman who answered had been on the Committee for 7 years and her husband for 9 years, they didn't do anything about the Incorporation and no they didn't have a Constitution, they weren't like that, they were a friendly happy Club.

4. The Manager told me about the members' perks - like free meals for members, $1 grog nights, and membership rebates when you introduced a friend who joined.  And yes, they were a not-for-profit organisations.

5. This man assured me that this was a 'safe Club to join - they were fully Government funded so there were not many charges, but lots of free things to enjoy'.  And yes, this was another not-for-profit organisation.

By now I was comparing the joys of spending moneys in such a fashion compared to the need to justify the very existence of LEE'S THEATRE CLUB.

And such discrepancies should not exist.

All groups should be assessed by the total work they perform.

LEE'S THEATRE CLUB is an audience Club created for the purpose of promoting theatre and fostering the arts - managed and run by volunteers since its beginning on 28/8/69.

People's needs became paramount and had to be individually addressed:

1. Counselling service for newly widowed, divorced, separated members

2. Shy, insecure person were taught self confidence

3. Persons with suicidal tendencies needed dramatic help and support

4. Those who experienced emotional problems as well as nervous disorders, schizophrenia, depression etc. needed on-going opportunities to meet and make new friends

5. Members benefited by becoming involved and now had new friends with continuing social life - who supported theatre, and allowed us to :

a) Pay fees for ballet students at Australian Ballet School

b) Provide children's theatre - ballet, pantomime, puppets, story telling etc tickets were $1 each (now they are $2 to $3 each).  Every person could afford to come.  Special performances were created for:
1.  Crippled Children's association so that children stayed in their wheel beds
2.  Minda Home inmates - where older people are included and programme adjusted accordingly
3.  Mothers and children from Women's Shelters where they needed privacy 

c) Book out whole amateur theatres

d) Created theatre awards in Amateur Theatre

e) Teach method acting to young actors (2 are currently a part of NIDA)

In 1973 we - and the Bank - purchased a run-down property with the view to renovate and become our Club Centre.  The concept created world attention and overseas reporters photographed the building for news and newspapers in London.  I was invited to start a similar organisation in America.

We generated our own funds to run the Club and to renovate the Building and in 1960 it was placed on the Heritage List.

No Government funding was made available to us so we:

1. Sought and gained an exemption from paying Income Tax so that our hard earned monies to renovate the Club Centre was not tax 60c in the $

2. Made and sold handknitting and specialised handcrafts - selling exclusive handknits to Harrods in London,  Koala Blues in America, Expo in Japan, and Expo in Greece.  Taught handknitting, embroidery and other crafts - all crafts in danger of being lost if not passed to another generation.

We sought an exemption from paying Sales Tax on:

a) The paper and envelopes for our Club Theatre News

b) Some of the craft materials

We were not successful, this exemption would have make our life easier.  The 25% Sales Tax on paper and envelopes would have made an enormous difference, and is in fact part of the act, but one man decided otherwise.  The 17.05% Sales Tax on some craft items would have helped too.

Surely a more fair approach would be a decision based on the performance and relevance of the group?

LEE'S THEATRE CLUB was also refused the right to have donation tax deductible - so there was no encouragement available to any organisation willing to assist us.  This refusal was because we 'are not a PBI'.  Neither are all of the groups mentioned in my summary.

The need to make a decision on performance and results is paramount and surely a much fairer way?

All groups - charitable or otherwise - who receive grants or exemptions should be held accountable.

Last year a newly formed charitable group in Victoria bought a Sale Tax free care and rented a seaside cottage for the use of a salaried staff all from a Government grant.  The Government did not expose this misuse of money - a Current Affair did………why?

Who checks the use of grants and exemptions?

Are groups expected to uphold the purpose of their existence according to the Constitution?

LEE'S THEATRE CLUB receives no grants, just a rather hollow exemption from paying tax (yet I pay GST and all levies!) yet I could supply - 

Letters of reference from organisations who refer members to us, like:

Lifeline, Relationships Australia, Crisis Care, doctors, psychologists etc etc

As well as from members, who write about the difference the Club makes in their lives, like:

1. Manic Depressive who now works full time as a private secretary to a Magistrate

2. School Teacher who was ashamed of being lonely when her husband left her - who now efficiently teaches her class of Year 10 students

3. The 30 year old computer expert who can keep a job because of the socialising skills learnt from LEE'S THEATRE CLUB INCORPORATED.

