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Whilst the breath of the Inquiry is to take into account a wide range of issues covering the whole spectrum of charities and their works, this submission merely reflects the actual “on the ground” operations of a small community group in delivering charitable works to its local community.

In delivering this charity the group goes beyond the financial and physical support of the community and embodies the social, spiritual and cultural needs and support of the community.

This submission is short and to the point and has been guided by the issues paper released by Commonwealth in November. 

Tandara Lodge Nursing Home Inc carries out the following functions on behalf and for its local community:

1. Provides Nursing Home and Hostel care for the frail aged, dying and disabled in the local community, in order for them to be able to stay amongst their community in their time of need.

2. Provides housing for the disabled and disadvantaged in the community.

3. Provides other social and health related services, such as meals on wheels, etc.

4. Provides leadership in the community in partnering the authorities in seeking and setting up required services for the community.

All of the above is carried out on the basis that any surpluses created are placed back into the community through increased or improved services.

The organisation is governed by a Board drawn from the local community. 

The question of what defines a charity in our case is two fold:

1. That the work carried out is of a nature, both required and desired by the community and it extends beyond the simple financial and physical well being of people. The ability to include the well being for peoples’ social, spiritual and cultural needs gives the organisation a complete balance in terms of caring for those in the community in need.

2. The sole purpose of our operation is the benefit of the community as a whole and no individual profits from the work carried out. For the people, by the people, is the underlying philosophy of the charitable works carried out by Tandara.
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Recommendations:

1. Whilst religious organisations are often associated with charity, any definition has to look beyond this, to the deeds and purpose of a charity and any future definition should not use or include the word religious as part of the necessary definition of a charity. 

2. That the term “not-for-profit”, be deleted and not used in any manner. The term does not define the charitable works carried out nor the organisations who carry them out. Any surpluses generated by organisations carrying out charitable works (and through astute management organisations are able to generate surpluses) are used in other charitable works, and no individual profits from the carrying out of these works, other than those who are cared for. The term of “not-for–profit” is often used by others in a derogatory nature, in referring that the organisation is not capable in managing its financial affairs. This is often not the case and the differences are about where the surpluses are used, not whether there are any or not. A term which leaves out the word “profit” and emphasises where the surpluses are used would better define the charitable nature of what charities do. Perhaps the words “Charitable Operations” or “Charitable Works” would give the community a better idea of what an organisation does.

3. The combination of these two recommendations would mean that the words charitable, religious or community service not-for-profit organisations, would be merely replaced by the one term – Charitable Operations or Charitable Works, which would give all sections of the community a better idea of and a sense of how an organisation carries out its work. Once again concentrating on the nature of the work, not the organisation who delivers it.   

4. Therefore, an organisation cannot be “partly” charitable. No matter whether it operates in areas which might be seen to be commercial, if the deeds and the nature of its existence is based upon the principles of serving the community and those in need, then an organisation is charitable. The use of commercial practices is merely a “means to an end”.  A simple examination of the purpose and those the work are carried out for or on behalf of.
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Conclusion:

In the setting of any definition of a charity the main consideration has to be, not what the organisation is, but what it does and who, in the end, benefits from the work being carried out. It is charitable if it contributes to the well being of the community, and that the carrying out of the work is solely for the purpose of existence and there are no other primary or secondary purposes, i.e., profit, shareholder return, etc.

Whilst it may be difficult, at times, to “see through” the maze of definitions and practices of any organisation, a simple answer to all of the questions raised in this Inquiry lies in the definition of charity:

“Giving of oneself in order to satisfy the needs of those who are not able, for whatever reason, to provide for themselves, and expecting nothing in return.”

Whilst this has been borne out of the Christian tradition, it is no longer the soul domain of the religious, but that of everybody who wishes to act in this manner, and any future definition should reflect this.

Contact:

Mark Stemm                                          



        Position:
Chief Executive Officer                                                                                   

       Tandara Lodge Nursing Home Inc

       Nightingale Ave,  Sheffield,  7306,  Tasmania

       Phone – (03) 64911277, Fax – (03) 64912527, email – tanlodge@bigpond.com
Answer to the questions raised:
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The issues paper raises several questions about the work of charities.

Information about Tandara Lodge Nursing Home and its operations:

Operating on the North West Coast of Tasmania, the organisation operates in a district  predominately rural with a population of 5,531. Its operations are centered in the local town of Sheffield, but it services the entire community, which covers approximately 1,187 sq kilometers. The profile of the community is as follows:

Population:
5,531

Age Groups:
 0-14 years 1,341,
15-24 years 622,
25-44 years 1,649


45-64 years 1,198
65+ 490

Average weekly Income:
$ 209 per week.

The Future:

The future is dependent upon two trends:

1. The continual decline of regional and rural areas, in terms of population and services available to those who wish to continue to live in these areas.

2. An increase in the work of charities in these areas, as they become both the low cost deliverer of services and the only ones who can deliver these services for no individual gain.

From an economic perspective, returns for organisations, which are profit driven, will lie in the more densely populated areas, where economies of scale can be used to produce a suitable profit from the market. However, in areas where economies of scale are not possible, then organisations who wish to gain profits will not exist and it is only those who are prepared to operate on a charitable basis (the deeds and what comes from these deeds are for the community and go back into the community) , will exist in the regional and rural areas.

The way to support the ongoing services to these areas is to continue to support the charities who do the work.

Answer to the questions raised:
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Changes:  

As is the case in most areas of society, we have had to undergo a number of changes brought about by changes in Government policy. The major changes which have affected us:

· The movement of Government policy to operating at a surplus (this is a world wide trend), and by doing so, they have reduced their commitment to funding social issues, such as aged care, welfare, health, etc. This is not say that they have reduced funding in these areas, but rather that they have not kept pace with demand and have therefore obtained budget surpluses at a cost to the community, rather than increasing their revenue base.

· The method used to drive down costs in the “welfare sector” areas has been the use of the “market based” method of operation. This is in the belief that perfect markets exists and that by creating market conditions in the  “welfare sector” the market will produce economic efficiencies.

The consequences of changes in Government policy has been a matter of “doing more with much less”. This has meant that the work carried out by staff and volunteers has increased with no resulting increase in conditions. This in turn has lead to more “charity” being given on behalf of individual, in order to maintain the charitable works.

In many ways this has led to the “abuse” of the good will of people and their willingness to help beyond what is reasonably expected. There are limits to which this “abuse” can continue. We have not yet reached this point, but when we do, there will be a serious of outcomes for both the individuals and community as a whole. The Government seems intent on pushing the community to this point to see what amount it can “squeeze” out of the community. All should be done to avoid this.
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